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RUSSIAN LNG EXPORTS: THE SUM OF CORPORATE INTERESTS IN THE "ENERGY STRATEGY 2050" OR A NATIONWIDE 
CLUSTER APPROACH? (Part 1)

A.A. Konoplyanik
Scienti c Council on System Research in Energy, Russian Academy of Sciences, Moscow, Russia
Energy Research Institute of the Russian Academy of Sciences (ERI RAS), Moscow, Russia
andrey@konoplyanik.ru

Abstract. The  rst part of the article is devoted to the author�s analysis of the LNG section of Russian 2050 Energy Strategy which 
makes him come to the conclusion that the current picture of Russian large-scale LNG exports re ects the sum of individual companies 
corporate interests implementing these projects. An alternative may be a state-run cluster approach within the framework of the well-
established and highly competitive global LNG market, competition in which will only intensify, despite the destruction of Qatar's LNG 
infrastructure (existing and being built LNG plants in Ras Laffan), caused by the Gulf War - the second largest supplier in the global LNG 
market. The existing and new capacities temporarily lost by the LNG market have �moved to the right� the time, but not the fact of the 
formation of an oversupply in the LNG market. Therefore, the task of ensuring the competitiveness of Russian LNG projects located on 
the periphery of the world's energy map (far from the main centers of consumption), according to the author�s opinion, has not only non-
lost its relevance, but, taking into account geopolitical changes, has acquired additional urgency. 
The author critically evaluates and proposes to adjust the current program for increasing the large-scale LNG export potential, an-
nounced in the 2050 Energy Strategy, built de facto on the arithmetic summation of the capacities declared by individual companies, 
each of which "punches" individual bene ts for them using its administrative capabilities. In the author's opinion, based on the facts de-
rived from the cases considered by him, all this provoke a con ict between corporate and national interests and infringement of the 
latter ones. 
The author, brie y explaining the political economy of resource industries through the "Agent�Principal" relationship, identi es two types 
of con icts between a subsurface user company: (a) and the state as the owner of subsurface resources ("Agent�Principal" con ict), 
(b) corporate con ict with other subsurface users ("Agent�Agent" con icts).
The author critically examines the formulation of the target large-scale LNG production for 2030, since it suggests that it is aimed at en-
suring the loading of the North Sea Route. But could the task of ensuring transport operation of any transport route be a goal setting for 
determining the scale of development of the country's non-renewable energy resources? According to the author, the logic should be 
reversed. 
The creation of a joint Russian-Iranian large-scale LNG cluster, which is not envisaged by the Russian 2050 Energy Strategy, for con-
sideration, analysis and technical-economic (and, in the current conditions, military and political) assessment is suggested by the author. 
It is proposed to be created in the south of Iran, on the shores of the Gulf of Oman, beyond the Strait of Hormuz into the Indian Ocean 
(it means unhindered access to the World Ocean). Its location "in the center of the energy world" with equal access to the markets of the 
Atlantic basin and the Asia-Paci c region, not mentioning the Indian Ocean markets, would create huge competitive advantages for 
transportation logistics without restrictions on the deadweight of LNG-carriers. 
In the second part of the article the author analyzes and suggests possible solutions of the problem of corporate and national interests 
imbalance in the development of gas resources monetized through LNG export projects, using the example of the Murmansk-Baltic and 
Sakhalin LNG clusters.

Keywords: Energy Strategy 2050, large-scale LNG, "shift to the right" of oversupply in the global LNG market, competitiveness of Rus-
sian LNG, LNG and the Northern Sea Route, political economy of the "Agent�Principal" resource industries, "Agent�Principal" and 
"Agent�Agent" con icts of interests, Murmansk-Baltic LNG cluster, Sakhalin LNG cluster, Russian-Iranian LNG cluster

The article is based on the author's speech at the "Global Energy Transition � Consolidation 
phase" conference, Moscow, IMEMO RAS, 12.16.2025

For citation: Konoplyanik A.A. Russian LNG exports: the sum of corporate interests in the "Energy strategy 2050" or a nationwide clus-
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